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Roma Pilot for Community Engagement & Social Risk Management in Flood Risk Planning & Response

ACTION PLAN (model)
The following table is a useful tool in organizing the discussions during “Round table- phase 2”
The moderator, together with the participants, can identify:
1) actions for future
2) representatives from the community who would be involved
3) representatives from local/ regional level who would be involved
4) notes 
The action plan centralizes in clear table the actions agreed upon and the parties involved, for keeping track of the various proposals made during the round table and for focusing the discussions on finding solutions.

Note: table below is just a model to exemplify how the information during the meeting can be structured. The content can be adapted as needed. 

	Acțiuni identificate
	Reprezentanți comunitate
	Reprezentanți  instituție
	Observații

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



